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Assessment for Individual and Organizational

Success

The Sigred Group leverages the Strength Deployment Inventory (SDI) to cultivate
transformational leaders and drive results while building positive, motivated, and more engaged
teams. By gaining insight into their own and others' intrinsic motivations, executives can lead

with enhanced purpose, clarity, and impact.

SDl is designed to help people improve relationships and manage conflict more effectively. The
assessment provides a common language that enhances communication across the
organization. This shared understanding builds trust and promotes inclusion among the team.

Benefits of SDI

* Easy to understand with a common
language

* Understand the motivation of self and
others

* Enhances ability to communicate more
effectively

* Enhances ability to handle conflict
more productively

* Improves relationships
* Builds trust with others
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The Process

Self Assessment: Each participant will
complete a self-assessment to identify
their Motivational Values System, conflict
sequence, strengths, and overdone
strengths.

Individual Feedback: A one-on-one
feedback session conducted by a Certified
Coach to review your results, increasing
your leadership strengths and areas for
improvement.

Detailed Reports:

* Motivational Values System

* Conflict Sequence

* Strengths and Overdone Strengths
* Compare Features of Colleagues
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